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Local Church 

Statement of Consent 

 
The covenantal relationship between a church and those called by that church to serve as pastors 
and teachers and in other ministerial positions is strengthened when vital information is openly 
shared by covenantal partners. To that end, we attest that, to the best of our abilities, we have 
provided information in this profile that accurately represents our church. We have not knowingly 
withheld any information that would be helpful to candidates. As the committee charged with the 
responsibility for identifying and recommending a suitable new minister for our church, we have 
been authorized to share the information herein with potential candidates 
 
We understand that a candidate may wish to secure further knowledge, information, and opinion 
about our church. We encourage a candidate to do so, recognizing that an open exchange of 
relevant information builds the foundation for continuing healthy relationships between calling 
bodies and persons seeking a ministry position. 

  
(Please see separate document)               August 10, 2017 
Signature of Search Committee Chairperson                                                Date  
 

 
 

Local Church / Ministry Setting 
 

 Church Name: The Community Church of Harrisville & Chesham  

 

 Street / PO Box: 13 Canal Street and 219 Chesham Road 

 

 City, State, Zip: Harrisville, NH 03450 
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Local Church / Ministry Setting:    
 

 

 Address: The Community Church of Harrisville & Chesham   

 Street / PO Box: P.O. Box 201 

 City, State, and Zip: Harrisville, NH 03450-0201  

 Church Website: NA 
 

Name of Search Committee Chairperson/Contact Person: Virginia (Ginny) Brooks 
 

 Address: 103 South Road 

 City, State, and Zip: Harrisville, NH 03450 

 Telephone: (603) 827-3166 

 Email: vbrooks@nmhschool.org    FAX: NA 
 

NH Conference Search & Call Consultant: Rev. Gary M. Schulte, Conference Minister 
 

 Address:  140 Sheep Davis Road 

 City, State, Zip: Pembroke, NH  03275-3711 

 Telephone:  603.715.9527 

 Email:  gschulte@nhcucc.org   FAX:   603.225.2345 

 

Who Are We? 

 

Membership:  (The eleven-year UCC Statistical Report for your church may be helpful in 

completing this section.  Use “est.”to indicate when a figure is an 

estimate.) 

   

No. of Current Members:   ____74______ 

 No. of Active Members  ____35______ 

 No. of Inactive Members  ____39______ 

 

No. of Members 5 yrs. ago:  ____79______ 

No. of Members 10 yrs. ago:  ____79______ 

 

No. Attending Weekly Worship Services:  25-30 

No. Participating in Weekly Education:  ____NA______ 

No. Participating in Youth Ministries:  ____NA_____ 

mailto:vbrooks@nmhschool.org
mailto:gschulte@nhcucc.org
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Finances: 

Local Expense Budget     $ 68,555.00 (Current Year) 

Our Church’s Wider Mission Basic Support $ 100.00 (Current Year) 

One Great Hour of Sharing    $ 500.00 (Current Year) 

Strengthen the Church    $ NA (Current Year) 

Neighbors in Need    $ NA (Current Year) 

The UCC Christmas Fund   $ NA (Current Year) 

 

Beyond your financial gifts shared through the United Church of Christ, what mission 

giving has been important in the life of your church (whether local, regional, national, or 

global)?  NOTE: The figures below are for 2016, but such support is ongoing. 

Hundred Nights, Inc. (homeless shelter), Keene, NH   $ 1200.00 

The Community Kitchen, Keene, NH     $   500.00 

St. Luke’s Leprosarium, Peikulam, India       $   500.00 

Inter-Varsity Christian Fellowship, the Philippines   $   500.00 

Church World Service       $   284.00 

 

Number of Pledges: ___37______             Average Pledge Amount:  $ 1092.50 

 

Revenue:   Last Year  Five Years Ago Ten Years Ago 

Offerings and Pledges  $31,168  $ 32,600           $ 34,585 

Interest/Dividends  $ 163   $ 2,500  $ 5,730 

Principal Reductions  $ 0   $ 50,500  $ 0  

Rentals   $10,465  $ 1,600  $ 0  

Special Fundraising  $ 6,277  $ 9,800  $ 14,964  

 

Assets:    Last Year  Five Years Ago Ten Years Ago 

Operating Fund Balance $ 21,226  $ __________  $ __________ 

  

Endowments / Investments  $ 221,933  $ 146,000  $ __________  

Other Savings   $ 900   $ 550   $ __________  

Other ________________ $ __________  $ __________  $ __________  
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Do you use a % of your investments/endowments to support the on-going operation of your 

church?    In some years, we have done this, though not for the last three. 

If yes, what is that %?  0%   __________%  __________%  

 

Mission & Identity: 

When was your church founded? 

The Community Church of Harrisville & Chesham was established in 1996 from a union of 
the Chesham Baptist Church and the Harrisville Congregational Church.  The Baptist 
Church was founded in 1785 in the village of Chesham, then known as Pottersville and at 
that time a part of the town of Dublin.  The Congregational Church dates back to 1840 
when Bethuel Harris, one of the founding fathers of Harrisville, organized a church with 
forty-four members at its institution. 

The current Chesham church building dates back to 1797, but was moved several times 
and eventually re-dedicated at its present location in 1867.  The brick church in Harrisville 
was built when the Vestry (now the town library) was deemed too cold for Sunday 
worship—given its partial placement over water—and was formally dedicated in 1842.     

Why was it founded? 

The Chesham Baptist Church, originally a mission of the Baptist Church in Richmond, was 
organized when the Baptist Society (numbering thirty members) petitioned the town of 
Dublin to be exempt from assessment for the Congregational minister’s salary.  From the 
outset the Baptists valued their independence and managed to hold their own for over two 
centuries, through both prosperity and adversity, before merging with the Harrisville 
Congregational Church.  A quote from their reorganization in 1850 offers a glimpse of their 
ongoing mission: “for the sake of a closer walk with each other and with their Lord”. 

The Congregational Church in Harrisville was built and largely financed by Bethuel Harris 
to serve the growing population of woolen mill workers employed by the Harris family.  
Given the paternalistic attitude common in this era, Harris saw it as his responsibility to 
help provide a moral foundation for the young mill community.  This same penchant was 
reflected later by the staunch support of the Harrises for the temperance movement.  
However, it is telling that attendance at the church was always tepid, perhaps due to the 
itinerant nature of mill workers, social class differences between employer and employees, 
and general lack of involvement by the wider community.  Thus loss of vitality, fiscal 
challenges, and an ongoing struggle for growth persisted over many decades in the 
Harrisville brick church.     

What events have challenged your church in its history? 

During the tenure of the first settled pastor of the Community Church of Harrisville & 
Chesham, a small group of parishioners made life difficult.  The pastor was struggling with 
serious personal issues at the time: mate running around, her move into the parsonage 
with their daughter, divorce, and ultimately, her mate committing suicide.  Ongoing 
pressure from this group eventually resulted in the pastor’s departure. 
 
Again, a small group of parishioners dominated the running of the church, causing inner 
turmoil and division.  That scenario continued until the bylaws were changed, setting term 
limits of service.  This move precipitated the departure of some from the church. 
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Another challenge occurred when lightning struck the steeple of the Brick Church in 
Harrisville, resulting in a fire which caused about $40,000 of damage.  Insurance partially 
covered repairs, with the church and the community raising the balance. 
 
A serious challenge over several years was the draw-down of invested funds to meet the 
annual operating budget.  While fiscal stability is an ongoing challenge, we celebrate the 
past three years of maintaining a balanced budget without diminishing our endowment. 
 

What is the main mission emphasis of your church today?  Why does your church 

exist? 

The main mission emphasis (and the reason for our church’s existence) is to serve God 
and neighbor.  We seek to foster both spiritual growth and caring connections within our 
own congregation.  But we also see the importance of stretching beyond our walls to the 
needs of local, national, and global communities through outreach and mission efforts.  
Above all, we strive to be “the body of Christ” in Harrisville and Chesham, witnessing daily 
to Christ’s message of justice and mercy. 

If you have a Mission Statement, include it here: 

“We covenant to worship, grow, and serve together, reflecting in our church and in our 
lives, Jesus’ life and teachings of faith and love.” 

Who are those whom God is calling your church to serve today?  Who are your 

neighbors? 

God is calling us as the body of Christ to love and serve all neighbors—including persons 
of any gender, race, age, ethnic background, or sexual orientation—and even our 
enemies.  While we have not yet explored or declared ourselves to be an “Open and 
Affirming” congregation, this could be a worthwhile endeavor under new pastoral 
leadership.  We also aim to be more pro-active in Christian education, seeking to attract 
more families with children and to provide added opportunities for adults (e.g., Bible study 
and programs on current issues of peace and justice).  We affirm ministry to the elderly 
members of our congregation as a priority, including support for the Tuesday Morning 
Group, regular visitation, and ongoing pastoral care.   

What is your hope for the future? 

Our hopes for the future include fiscal stability and a viable resolution to the issue of being 
a small congregation with two historic church buildings—each with significant deferred 
maintenance challenges.  Encouraged by the recent commitment of some active new 
members, we hope to continue to grow—both reaching out to lapsed members and 
seeking to attract younger members, ideally some families with children.  We hope that our 
church will be a safe, welcoming place for all members of the community to explore 
controversial issues with civility and genuine caring. 

What hymns do you like to sing when you gather in worship? 

We are a singing congregation that enjoys both traditional and contemporary hymns.  
Many of us cherish the familiar hymns we grew up on, but we are also willing to try new 
ones.  Our hymnal is Worship and Rejoice (Hope Publishing Company, 2001).  Some of 
our favorite hymns (listed by number to save space): 30, 35, 40, 80, 81, 300, 422, 428, 
437, 444, 473, 496, 504, 507, 512, 559, 560, 595, 614, 699, 727. 
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What biblical texts are especially important to your church? 

We value the church lectionary and affirm the principle of exploring the full canon in 
worship.  We often turn to the Psalms for comfort, but also appreciate the parables of 
Jesus which challenge each of us to choose a personal response.  Texts such as Micah 
6:8 and stories such as the Samaritan woman at the well (John, chapter 4) remind us of 
our mission “to do justice and to love kindness” and to reach out to those often rejected or 
neglected by society.  I Corinthians 13, Colossian 3:12-17, and I Thessalonians 5:11-18 
are important texts outlining the qualities we seek to emulate in our life together as 
disciples of Christ.    

What style of preaching is appreciated by your congregation? 

Our congregation values sermons with a spiritual message, which both captivate interest 
and provoke further reflection throughout the week.  We prefer preaching that is rooted in 
scripture yet clearly connects the biblical text with contemporary challenges.  We are open 
to novel approaches, such as the creative plays developed by our recent pastor.  These 
helped to bring the scripture alive and often offered a fresh perspective to ponder.  Good 
stories, such as the provocative parables modeled by Jesus himself, are always welcome.  
We value the sense of an integrated worship service where everything from the children’s 
message to hymns resonates with the texts and theme of the sermon.  We like to assume 
that worship offers an opportunity to escape the rat race, to get our spiritual batteries re-
charged, and to depart feeling that our souls have been fed for the week ahead.  

Give examples of how your congregation is in relationship (covenant) with the United 

Church of Christ: 

Clergy (and occasionally lay delegates) participate in Association and Conference 
activities and other denominational gatherings.  Our recently retired pastor regularly 
attended a clergy support group.  We contribute to “Our Church’s Wider Mission” (OCWM) 
Basic Support as well as provide an annual donation to the denomination.  The 
denomination has been helpful to us in facilitating our mission and stewardship efforts.  
For example, the Rev. David Keller offered an excellent presentation on stewardship for us 
in January of 2016.  We also sought clarity and assistance earlier this year from the 
Southwestern Association's Committee on Church and Ministry with a boundaries issue 
involving a former pastor.   

No. Participating in Association Activities in the past year:     2-3 

No. Participating in New Hampshire Conference Activities in the past year:  Clergy only 

No. Serving on Association, Conference, National UCC Boards/Committees: None 

Have your members participated as delegates or visitors to General Synod?    ___ yes     __x_ n 

Our Designated Term Pastor 

 

We understand that a Designated Term Pastor is presented to the congregation for a 

call by election and that this call is for a specific length of time and with specific 

goals to be engaged during that time.  At the end of the initial term, the church may 

elect to extend the term, call the Designated Term Pastor to become its Settled 

Pastor, or engage in the United Church of Christ’s Search and Call Process to seek a 

Settled Pastor.  The termination of a Designated Term Pastor’s call should be 

consistent with provisions specified in the church’s Bylaws. 
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The initial term for this ministry is expected to be 2-3 years. 

 

The primary goals for this term are as follows: 

 
1. To clarify our mission and priorities in relation to current facilities and financial 

means.  Is our mission and ministry best served by maintaining our two historic 
church buildings? 

2. To keep our mission at the forefront of our ministry while striving to sustain, and 
hopefully grow, our membership and stewardship. 

3. To explore in creative and concrete ways what it means to be in a shared ministry 
with the Dublin Community Church. 

4. To build our sense of fellowship and to nurture a healthy range of ages, interests 
and theological perspectives within our congregation. 

5. To delve more deeply into the concept of “church growth”, including an 
examination of local and regional demographics, community needs and interests, 
and innovative ways of reaching out beyond our own walls. 

 

Using the Marks of Faithful and Effective Authorized Ministers, http://uccfiles.com/pdf/THE-

MARKS-OF-FAITHFUL-AND-EFFECTIVE-MINISTERS.pdf, list the seven foremost personal and 

professional qualities you seek in your Designated Term Pastor. 

 

1. Participating in the various settings of the United Church of Christ, including Local 
Churches, Associations, Conferences, General Synod, and global ministries. 

2. Empowering the Church to be faithful to God’s call, reflective of Christ’s mission, 
and open to the surprises of the Holy Spirit. 

3. Bringing life to sacred stories and traditions in worship, proclamation and witness. 
4. Integrating theological reflection in teaching, preaching, and ecclesial and 

community leadership. 
5. Understanding community context and navigating change with a community. 
6. Engaging in mission and outreach, witnessing to Christ’s message of justice and 

mercy. 
7. Respecting the dignity of all God’s people across the life span. 

We could not settle on one point from the category of “caring for all creation” as we 
deemed all to be important.  Likewise, we assumed that some points are “givens” in our 
search, such as a candidate being called to ordained ministry, exhibiting strong moral 
character and personal integrity, and sharing a mutual commitment with the church to the 
pastor’s well-being and self-care.  

 

Does your church follow the NHCUCC Compensation Guidelines for Authorized 

Ministers? 
 

_____ yes         _____ yes for some compensation items but not all        _____ no 
 

 

This ministry is to be considered: 
 

_____ Full Time  

_____ ¾ Time 

_____ ½ Time 

_____ ¼ Time        

http://uccfiles.com/pdf/THE-MARKS-OF-FAITHFUL-AND-EFFECTIVE-MINISTERS.pdf
http://uccfiles.com/pdf/THE-MARKS-OF-FAITHFUL-AND-EFFECTIVE-MINISTERS.pdf


 

Local Church Profile: Designated Term Pastor Page 7 
 

 

Describe your understanding of part-time ministry.  If less than full time, how many days per 

week (in addition to Sunday) do you anticipate that your minister will be engaged in working 

for the church? 

 

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

Salary, Benefits, and Expenses Offered 
 

 

a. Salary Basis (Cash Salary & Housing) 25,000    (including housing) 

  

 b. Housing:    x   Housing allowance only   _____ Parsonage only   _____Could offer either 

 
 

 c. Customary benefits: 

  

       Vacation: 2 weeks annually  

       Maternity/paternity leave 

  3,500 UCC Retirement Annuity ( 14% of Salary Basis) 

     UCC Life and Disability Insurance Benefits 

  2,000 UCC Health Benefits  ____ Individual      ____ Family 

  1,000 UCC Dental Benefits         ____ Individual      ____ Family 

  1,912 Social Security/Medicare Offset   (7.65% of Salary Basis) 

     500 Continuing Education Funds 

       Continuing Education Time 

       Sabbatical Leave    (____ months after ____ years of service) 

  _____ Other benefits (specify) _______________________    

 d. Ministry Expenses 

  1,088 Travel Reimbursement (IRS Business Mileage Rate) 

  _____ Meeting Expense Reimbursement 

  _____ Books and Periodicals 

  _____ Reimbursement of Criminal Background Check Fee - $160 

  _____ Moving Expenses 
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Indicate the tenure of the last three installed persons who filled the position you are seeking to fill: 
 

Name        From To 
 

The Rev. Carol Shelton   10/28/12 7/23/17  

The Rev. Patrick Seymour   3/13/2011 June 2012 

The Rev. Renee Rouse (Interim)  1/18/2009 11/7/2010 
     

Has any past ministerial leader left under pressure or by involuntary termination?  

_x__ yes      ____ no 

         
Comment: When a relatively recent pastor was unable to meet clear expectations of residing 

in the church parsonage and thus maintaining residence within the local community, we 
insisted upon adherence to our initial covenant and moved mutually toward termination of 
the relationship. 
 

Has any past ministerial leader been the subject of a Fitness Review while serving at your church?  

___ yes      __x__ no 

   

Comment: _______________________________________________________________________ 

________________________________________________________________________________ 

________________________________________________________________________________ 

 

Has your church been involved in a Situational Support Consultation?  ___ yes      __x__ no 

 

Comment: _______________________________________________________________________ 

________________________________________________________________________________ 

________________________________________________________________________________ 

 

Does the church have a Pastoral Relations Committee? __x_ yes      ____ no 
 If yes, describe its purpose, functions and how often it meets. 

 

The Pastoral Parish Relations (PPR) Committee serves to facilitate communication and to 
smooth relationships between the pastor and members of the congregation.  The PPR 
Committee is the appropriate vehicle for parishioners to air concerns or complaints and to 
reconcile conflicts.  The PPR also serves as a sounding board and an active advocate for 
the pastor—from his or her initial transition into the church and community through the final 
farewell.  The committee meets at least quarterly and maintains strict confidentiality in 
accordance with the church’s Covenant of Confidentiality. 

GENERAL 

 

 
Does your church have a written Safe Church Policy?  __x_ yes      ____ no 

 

 Yes, the 2015 revision of church bylaws includes a “Safer Spaces” Policy in Appendix C 
of that document. 
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Does your governing body or your search committee have a well-defined policy against 

discrimination?  __x_ yes      ____ no  

 
Comment: Yes, the opening paragraph of the Safer Spaces Policy (noted above) reads as 

follows: “The Community Church of Harrisville & Chesham is committed to creating and 
maintaining a worship and work community in which members, friends, staff, and volunteers 
can worship and work together in an atmosphere free from all forms of discrimination, 
harassment, exploitation, or intimidation.  Specifically, all persons associated with this 
church and/or utilizing church facilities should be aware that the church is opposed to 
sexual, spiritual, emotional and physical exploitation and harassment and that such behavior 
is prohibited by church policy.  It is the intention and responsibility of the church to take 
whatever action may be needed to prevent and correct behavior which is contrary to this 
policy and, if necessary, to discipline those persons who violate this policy.” 

  

Is there a position description of the pastor’s role and responsibilities?  

 __x_ yes      ____ no      If “yes,” please attach a copy.  Please see Appendix A. 
 

  

Does your church have a personnel policy covering this position?  ___ yes      __x__ no 
 

 

List the titles of other paid staff positions for whom this person provides supervision and 

indicate whether these positions are full-time (FT) or part-time (PT). 

 
Title:  Organist/pianist        x  PT   FT 

Title:  _________________________________       PT   FT 

 

Name three people who have agreed to serve as references. Make sure they are not members 

of your church, but know your church well enough to be helpful to a candidate seeking more 

information about your church, e.g., persons in the community, neighboring pastors, 

professionals. 
 

Name    Telephone Relationship to Your Church 

Cathy Buffum  (603) 827-3556 Assists with fund-raisers and events 

Jeannie Eastman (603) 827-3554 Community leader/CCHC supporter 

Doug Walker (603) 827-3999 Consultant on church facilities 

 

What groups or individuals in your church have contributed to, reviewed, and/or approved 

this profile for circulation? 

 

The Pastoral Search Committee: Maurice Barrett, David Blair, Ginny Brooks, Bonnie 
Center, Claire Gargan, and Louis Lovas.  Former moderator Janet Selle.  
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STATEMENT ON LEADERSHIP IN MINISTRY 

 

Using this page, and one additional page if needed, write a statement that will help a candidate 

better understand the relationship of clergy and lay leadership in the life of your congregation. 

Candidates will be interested to know whether your lay leaders have a history of strong, 

cooperative relationships with the church’s pastoral leadership. If your church organizational 

structure is based on intentional lay-led ministries, describe how that structure functions in 

relationship to the pastor; if your organizational structure is dependent on clergy leadership, 

describe what will be expected of the pastor.  

 

If you wish, this statement can provide an opportunity for you to elaborate on the list of 

committees/boards/groups that you identified in Question 24. (For example, in some churches the 

expectation is for mutual involvement of pastor and finance committee in the financial matters of 

the church; other congregations have a clear expectation that the pastor will be focused on 

“spiritual matters” and will be excluded from settings where financial decisions are made.) 

 

Include in the statement reflections on leadership styles that work well for your church. What do 

you hope/expect that your new pastor will understand and value in your particular style of lay 

leadership? What would a new pastor need to know in order to work smoothly with your 

established leaders? If yours is a multiple-staff church, it would be helpful to comment on your 

expectations of how the staff team members relate to each other. You are encouraged to include 

anything else you want to say about your church and its expectations of the leader it now seeks. 

 

Our Past 
In reviewing the Statement on Leadership for Ministry prepared for 

our last pastoral search in 2012, it is clear that our church has made a lot 
of progress under the leadership of our most recent pastor.  That 

statement emphasized the need for transparency in discussions and 
decisions among the pastor, the Council, and the congregation.  It also 
noted the need for regular and open communication among these three 

parties, including congregational forums (or what have developed as 
“Stone Soup discussions” under the recent pastor).  Clear and realistic 
expectations of the pastor, officers, boards and committees, including 

clarity about lines of authority, was also stressed.  Mutual trust of one 
another and in the authorized process of decision-making, as well as 

reliability in follow-through, were also cited. 
 

This statement also focused on the healing process which needed to 

occur if past and persistent problems were to be overcome and we were to 
become receptive to new directions and approaches in our life together. 

 
Present and Future 

 

 

Our recently retired pastor helped us to address many of the above 
concerns.  For example, we conducted a thorough review and revision of 

our church by-laws and job descriptions for officers, boards, and 
committees.  These revised bylaws were approved at the annual 
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congregational meeting in 2015 and are functioning well.  However, we 
recognize some areas of governance that still need work: 

 We may need to modify our current policy on term limits and 
establish a smaller body of authorized leaders to act on urgent 

issues arising between regular Council meetings.   

 A clear means for assessing the performance of the pastor and 

insuring accountability needs to be developed (since this function 
was removed from the Pastoral-Parish Relations Committee during 

the recent pastorate).   

 We see the possibility for streamlining and perhaps consolidating 

our governance structure, given our small congregation and the 
potential of “burn out” among active members.   

 We intend to clarify expectations of leadership and lines of 

responsibility so that the pastor, the moderator, the head deacon, 
and the Council can work together more positively and productively 

to advance the church’s agenda.  

 Given the possibility ahead of a shared ministry with another 

church, we recognize the need to prioritize areas where the pastor’s 
time might be more effectively invested, as well as those where we as 

laity might assume added responsibility, such as visitation. 
 

The outgoing pastor also urged us to grow spiritually as the body of 

Christ in our relationships with one another.  Using texts such as I Thes-
salonians 5:11-18, she preached a series of sermons on “One Anothering”, 
offering counsel about how we might embody the teachings of Jesus and 

St. Paul in our shared journey of faith.  Thus we are striving to be more 
open and honest, respectful and accepting of one another, gentler and 

more reconciling, clearer and more inclusive in our information-sharing 
and decision-making process. 

 
 

Another area we have explored and clarified is our mission as the 
body of Christ in Harrisville and Chesham.  We developed a new mission 

statement: “We covenant to worship, grow, and serve together, reflecting in 
our church and in our lives, Jesus’ life and teachings of faith and love.”  

Now we want to focus more intentionally on practicing that mission, such 
as achieving a better balance of “maintenance” issues (e.g., fund-raising, 
finances, and upkeep of facilities) with our “mission” efforts (e.g., shoring 

up our growth in faith through educational efforts, deepening our ministry 
to each other, and reaching out to the wider community).  A pressing 
matter here—as articulated earlier in the profile—is that of clarifying our 

mission and priorities in relation to our current facilities and financial 
means: Is our mission best served by maintaining the two historic church 

buildings we now own? 
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It also seems paramount that we re-visit and clarify our mutual 
expectations of the new pastor in relation to leadership (as noted above), 

worship, administration, and the wider witness and service of the church.   
With respect to worship, how can the pastor, the organist, the Board 

of Deacons, and the congregation communicate and collaborate to insure 
that worship is fresh yet familiar and that differing preferences are being 
heard and satisfied?  At a Stone Soup discussion several years ago we 

agreed that an annual open discussion of worship was important for 
gaining congregational input and sharing ideas.  We held two “descriptive 
feedback” sessions on our experience of worship in December of 2015 and 

June of 2016, but need to continue soliciting regular input. 
 

Administrative functions continue to be a challenge, in part because 
we lack a permanent clerk.  Dedicated volunteers have served as clerks pro 
tem for taking Council minutes and updating membership and mailing 

lists.   

 We clearly need someone willing and able to assume the clerk’s post, 

thus taking on the essential responsibilities of record-keeping and 
communications.  

 The recent pastor (with the help of her spouse) assumed 
responsibility during her tenure for the production and distribution 

of a church newsletter three times per year.  Now the gap left by 
their departure must be filled.   

 The Treasurer and Finance Board have functioned well in recent 

years, leading the church to achieve added fiscal stability.  
Nonetheless, they are clear about seeking a pastor both 

knowledgeable about and interested in the financial well-being of the 
church and ready to contribute seasoned input in terms of budget, 

fund-raising, and stewardship. 

 There are numerous other administrative tasks which have been 

shouldered by responsible and committed individuals over recent 
years.  Some of these folks have clearly “gone the extra mile” of 
service and surely deserve relief.  Perhaps this is an appropriate 

juncture to consider the possibility of a paid, part-time church 
secretary to assume some of these responsibilities going forward.  

 
 

Finally, we are seeking a pastor to inspire and lead us in stretching 

beyond our own walls–especially in witness and service–to our home 
communities of Harrisville and Chesham.  We also seek to explore more 
fully interfaith initiatives in the local area, as well as worldwide challenges 

of poverty and injustice, oppression and violence, and issues of ecology 
and faithful stewardship of all God’s creation.  We trust that God is 

leading us in this search process and look forward to what may lie ahead 
in a new designated term pastorate and a shared ministry with the Dublin 
Community Church. 
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Appendix A: Pastor’s Job Description 

The Community Church of Harrisville and Chesham 
 

Duties of the half-time pastor include, but are not limited to: 

1. Preaching and conducting Sunday worship services, involving laity 

where appropriate 

2. Conducting and coordinating other worship services as needed (i.e., 

baptisms, funerals, weddings) 

3. Maintaining a positive and visible presence at other church activities as 

time permits 

4. Supporting, guiding and facilitating the work of the Diaconate and 

Missions Committee 

5. Encouraging spiritual growth and Christian faith formation 

6. Bringing awareness of resources from and attending meetings of 

UCC/ABC Associations and Conferences, as time permits 

7. Meeting regularly with the Leadership Corps (Moderator, Vice 

Moderator, and Chair of the Diaconate) and the Church Council; 

meeting with other church boards and committees as time permits 

8. Providing, with the assistance of the Diaconate, regular visitations 

9. Coordinating music with the Organist and Choir Director, participating 

on the Music Committee, and providing supervision of music staff 

when appropriate 

10. Attending meetings of the Pastoral Parish Relations Committee 

according to the committee’s guidelines, and appointing his/her 

representative to the Pastoral Parish Relations Committee 
 

 
 
 

 
 

 
 
 

 
 
 

 

 



Conference Minister’s Reference 

For a Shared Ministry  

Between 
  

  

Church Names:    The Dublin Community Church 

and 

The Community Church of Harrisville & Chesham 

                   

  

 Conference:        New Hampshire Conference 

        United Church of Christ 
  

 Associations:     Dublin – Hillsborough Association 

   Harrisville & Chesham – Southwest Association 
  

 Search & Call Consultant:   The Rev. Dr. Andrew Gilman 

      amgilman64@gmail.com 
 

Conference Staff Comments: 
 

I have met with these congregations and know there is enthusiasm for working together to 

see what God may be calling them to do together.  Geographically, they are located less 

than five miles apart.  Both are entering a season of pastoral transition in the summer of 

2017.  The leaders of these churches are imagining how much more that they might be 

able to do if one pastor were called to serve both congregations.  Each church has unique 

strengths and goals.  The Designated Term will help each church work toward its 

individual goals, as well as the overall goal of sharing ministry and fellowship together.   

 

A pastor with gifts of patient listening, creativity, and facilitation of group process will be 

important in this new context for ministry.  I look forward to seeing what the Spirit has in 

store for these churches. 

 

 
________________________________                                    August 21, 2017                           

The Rev. Mr. Gary M. Schulte    Date 

Conference Minister              

mailto:amgilman64@gmail.com
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