
 

 

  

 

 

Search and Call Tools for Congregations 

Advancing the Spirit’s guidance into God’s future 

 

 

  

Rachel Hackenberg 

Microsoft 

[Pick the date] 

INTRODUCING THE NEW 

LOCAL CHURCH 

PROFILE 

   

 
 

  ? 
Who is 

God 

calling us 

to become 

Who 

is our 

neighbor 

Who 

are 

we 

 

The new Local Church Profile is not just for congregations in search of a 

pastor. All congregations are encouraged to engage in its process of 

discovery every 3-5 years. The UCC Local Church Profile reflects 

valuable data, assesses ministry, clarifies change, and helps advance the 

calling of the congregation. Not just to be completed by a search 

committee – the more participation, the better!  
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LOCAL CHURCH PROFILE CONTENTS 

➢ Position Posting 

➢ Who Is God Calling Us To Become? 

➢ Who Are We Now? 

➢ Who Is Our Neighbor? 

➢ References 

➢ Consent and Validation 

 

 

 

 

“God is able to provide you with every blessing, so that  

having all sufficiency in all things at all times,  

 

you may abound in every good work.” 

(2 Corinthians 9:8) 

 

 

 

                               POSITION POSTING 
LISTING INFORMATION 
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SCOPE OF WORK 

COMPENSATION & SUPPORT 

WHO IS GOD CALLING TO MINISTER WITH US? 

 

 

 

LISTING INFORMATION         

  

 

Church name: First Congregational Church, UCC 

Street address: 15 Lawrence Road, Salem, New Hampshire 03079 

Supplemental web links: www.fcc-salem.org 

 

 

Conference: New Hampshire Conference 

Association: Rockingham Association 

UCC Conference or Association Staff Contact Person:  

Rev. Richard Slater, Associate Conference Minister.  

140 Sheep Davis Road, Pembroke, New Hampshire 03275 

Tel: 603-225-6647 Email: rslater@nhcucc.org 

 

Summary Ministry Description:  

The Pastor’s charge shall include the spiritual welfare of the Church and the pastoral care of the 

people. The Pastor shall preach the Word of God, be responsible for all the services of public 

worship, administer the Holy Sacraments, instruct the congregation in the Word of God and the 

service of the people. 

 

As Pastor and teacher of FCC-Salem, he/she is the executive head of the Church as an 

institution, with the right of initiative and general supervision. The Pastor is a voting member of 

the Vision Leadership Team (Church Council). The Pastor shall coordinate and advise all 

activities of this church.  
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Front of the church, the view from the road.  With a ramp up to the front doors, newly installed 

stained glass windows and adjoining Fellowship Hall, First Congregational Church also has a 

very visible structural presence in the community. 

 

 

 

Fellowship Hall provides 

everything from community 

space for Driver’s Education,  

Craft Fairs and Summer 

Suppers. 
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Ready for the Super Bowl 2019, First Congregational Church suited up for the game as well as 

communion Sunday.  

 

What we value about living in our area: 

Salem NH has the spirit of a small town with many of the conveniences of city life. We appeal 

to people at all stages of their lives because of the convenient commuter location just 33 miles 

north of Boston, abundant retail and commercial services, low tax burden (no personal income, 

sales, estate or capital gains taxes) and charming community events such as our annual holiday 

parade, 4
th

 of July celebration and SalemFest, where the town’s many not-for-profit 

organizations are showcased. Salem is known for its strong school system with its recently 

renovated buildings and investment in STEM and Tech programs. We have many community 

members who were raised here and chose to stay to raise their own families, evidence of which 

can be seen in our church pews on Sunday morning. The regular bus service to Boston and 

Logan Airport as well as close proximity to Manchester-Boston Regional Airport make traveling 

convenient, but with NH’s Seacoast, Lakes Region and  White Mountains all easily accessible, 

there are many reasons to stay right here and enjoy all of the natural beauty and outdoor 

activities that NH has to offer year round. Whether it is leaf-peeping in the fall, skiing in the 
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winter, enjoying a spring night at the symphony or whale watching in the summer, it can all be 

done in a quick day trip from Salem. 

 

 

Current size of membership: Active Members: 125 Average Weekly Worship Attendance: 65 

 

Languages used in ministry:  English 

 

Position Title: Pastor & Teacher 

 

Position Duration: Settled 

 

Compensation Level:  Full Time 

 

Does the total support package meet conference compensation guidelines? No 

 

 

SCOPE OF WORK            

● Preparation and leadership of Sunday worship including scripture study, crafting of 

liturgy and bulletin, sermon preparation, guiding and sometimes finding lay liturgists, 

planning of music in coordination with organist or volunteers, preaching, offering of 

prayers, etc 

● Faith formation and vitality through prayer, Bible study, service, identifying helpful 

resources and opportunities and helping lay persons take advantage of them 

●  Leadership development by working with people in the church to create ministry and 

programs and assist in church programs as needed 

●  Wedding and funerals for participants in the worshipping community as well as Pastoral 

care in collaboration with lay people 

●  Community engagement and leading the way for the church to be an ambassador of 

God's love 

● Strategic planning for current and new directions in ministry, including active presence in 

youth Ministry 

● Participating in wider church activities such as conference and association meetings 

● Staff collaboration and administration responsibilities (unless delegated)  

● Faithful financial development and stewardship 

● Availability to wider community for funerals, weddings, special worship programs 

(including regular monthly leadership at local nursing home services), and as a 

representative of the church to local organizations 
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● Counseling, listening and referrals while energizing and deepening spiritual connections 

and faith understandings of others in all they do 

 

Core Competencies: 

We seek a pastor who has strong leadership qualities, can communicate effectively, and can 

engage with us to create and realize our vision. We seek a pastor who is personable and 

approachable and is energetic both mentally and physically. We seek a pastor with good 

organizational awareness and attention to detail.  

 

COMPENSATION AND SUPPORT        

  

Compensation Package: 

Compensation package range $70 - $75,000 including benefits.   

 

Benefits: 

Total compensation package includes pension, medical insurance, 4weeks of vacation, potential 

sabbatical time, and others perks including Wednesday services during the summer. (That’s 

right!  weekends off!)   

 

What is the expected living situation for your next minister: 

Live in Salem or surrounding contiguous towns. 

 

State any incentives:  

Negotiable  

 

Describe peer and professional supports available for ministers in your 

association/conference: 

The Town of Salem has an active Clergy Group that meets monthly. Additionally, the New 

Hampshire conference provides monthly support groups.   

 

If applicable, describe how your church will adopt part-time adjustments in the pastoral 

schedule to support a minister’s bi-vocational employment: N/A 

 

 

WHO IS GOD CALLING TO MINISTER WITH US?     

  

Describe the ministry goals you envision your next minister co-collaborating with the 

congregation to achieve. 
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In our pastor we seek a person with a background and the energy to help us build an 

environment that will lead to increased membership for all ages in our spiritual community both 

inside our doors and to the wider community beyond.    

 

Describe how your vision of the minister you are now seeking will assist the congregation 

in making an impact beyond its walls. 

First Congregational Church is seeking a pastor who is truly a presence among us, appreciative 

of our New England community in general and of our church's political and theological diversity 

in particular. A caring well grounded individual, our next pastor will strive to bring out the best 

in us, joyful in what we can accomplish together. This will be a pastor who is a member like us 

and who fully participates in a rich church life.   

 

Specify language requirements or culturally-specific capacities preferred in a next 

ministerial leader, and why those matter to the congregation’s sense of calling. 

At this time, our congregation is solely English speaking. 

 

Based on what you have learned about who your church is, who your church’s neighbor is, 

and who God is calling the church to become, describe four areas of excellence from The 

Marks of Faithful & Effective Authorized Ministry that your next minister will display to 

further equip the congregation’s ministry in these areas. 

 

Our new pastor will exhibit strong moral character and personal integrity, demonstrate excellent 

communication skills, and understand and minister to stages of human development across the 

lifespan.  

 

Our new pastor will exhibit leadership skills in strategically creating the future of God's Church, 

work with the lay leadership to empower the church to be faithful to God's call, and perform 

necessary and appropriate administrative tasks when directed.  

 

Our new pastor will exhibit knowledge, understanding and a continuing study of the Bible, 

working with the Religious Education Director and the Education Committee to lead faith 

formation effectively across generations, and bring life and current application to the sacred 

stories and traditions in worship, proclamation, and witness.  

 

Our new pastor will demonstrate nurturing care and compassion for all creation by providing 

hope and healing to a hurting world, stewarding the resources of the Church, and practicing self-

care and life balance.  
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WHO IS GOD CALLING US TO BECOME? 

“You shall love the Lord your God with all your heart, and with all your 

soul, and with all your mind.” (Matthew 22:37 NRSV) 

 

 

 

 

 

Who is God calling you to become as a congregation? 

We feel led to reach out to the community and become more involved in supporting those in 

need. We believe that God is calling our congregation to be a joyous, welcoming, and Spirit-led 

community, distinctive from other social organizations, that will work together for the good of 

the church, nurturing people in their spiritual growth, and using our assets, both financial and 

personal, to reach out to those in need and to strengthen our community. We strive to live to our 

mission that states, No matter who you are, no matter where you are on life’s journey, you are 

welcome here. 

 

Describe how God is calling you to reach out to address the emerging challenges and 

opportunities of your community and congregation.  

As a congregation, through our Deacon’s Fund, we help support a family in need that resides in 

our town. During our monthly communion services, we take up a food collection that is 

distributed to a local food bank.  This past year we provided hygiene kits and Clean Up Buckets 

to The UCC and Church World Service.  Within our immediate community,  actively support 

the work of Isaiah 58, a group dedicated to  housing alternatives and support services to those in 

need as well as the Lazarus House, a ministry designed to restore dignity and self-respect to the 

underserved.   

  

At the present time we do not have a long term vision for how this will continue and we desire a 

pastor that can assist us in creating and living that vision. 

 

 

 

WHO ARE WE NOW?  

“You shall love your neighbor as yourself.” (Matthew 22:39 NRSV) 

CONGREGATIONAL REFLECTIONS 

11-YEAR REPORT 

CONGREGATIONAL DEMOGRAPHICS 

PARTICIPATION AND STAFFING 

CHURCH FINANCES 
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HISTORICAL INFORMATION 

 

 

CONGREGATIONAL REFLECTIONS       

  

 

The mission of the First Congregational Church of Salem, NH is to unite together all who seek a 

relationship with God through the Christian faith, promoting individual spiritual growth and 

personal peace in a safe, non judgemental and nurturing atmosphere. We will strive to provide a 

strong Christian fellowship community celebrating God’s grace through prayer, worship, music, 

education, service, and fellowship to provide Christian leadership in the community through 

action and example.  

 

Describe several strengths or positive qualities of your congregation. 

 

First Church has a dedicated group of lay leaders that continue to inspire others to reach their 

potential. 

 

First Church has an active Women’s Organization that supports the church through rummage 

sales and some of the best homemade jelly you will ever enjoy. 

 

We have an impressive,dedicated committee that sponsors a holiday craft fair every year, 

attracting crafters throughout the area - museum quality ship replicas, home made quilts, and gift 

items as well as a wide assortment of raffle items. 

 

The members and friends of First Church are open to the leading of the Holy Spirit to be their 

guide in their daily lives and truly seek to be better people each day. 

 

First Church has a stable core of people who call the church home and support the church with 

their time, talent, and treasure. 

 

 

 

Describe what worship is like when your congregation gathers.  

We have one service per week at 10 a.m. with fellowship hour following the service, of which 

most people stay and enjoy. During the summer weeks (July-August) the service is moved to 

Wednesday nights at 7 p.m. with a sponsored supper taking place before the service at 6 p.m. 

Daycare is available at all services to include those during the summer weeks. Communion is 

held during the first service of each month and also on Easter and Christmas Eve. 
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Describe the educational program/faith formation vision of your church.  

Christian Education is a very important role at First Church. We believe that children, young 

adults, and adults develop their faith by participating in programs that offer a variety of learning 

styles based on their developmental stage. We currently offer four different types of programs 

as described below that allow faith development in a safe and non-threatening environment. We 

follow Safe Church procedures for the Christian Education Program. 

 

1. Noah’s Nursery - From birth to three-years old, we provide a nurturing, caring, and safe 

environment every Sunday morning during the worship service where they are 

experiencing the love of caring adults in our church community. 

2. Christian Education Program - Grades Preschool to Jr. High go to their classes on Sunday 

mornings after "God's Message for All Ages" except on the first Sunday of the month, 

which is Communion Sunday. The students start downstairs and join the rest of the 

congregation for Communion. In addition, once the students are or begin downstairs, the 

church schools gathers around the communion table and gathers to lift up any joys or 

concerns and is lead in prayer by the Director of Christian Education before going to 

class. 

3. Youth Group -  we have a youth group that has been active. The youth and their leaders 

have participated in fun and fellowship activities, as well as faith discussions, movie 

matinees, service projects, and the like. 

4. Adult Education - Various programs have existed over the years led both by the Pastor 

and the laity. There is a desire to provide more and varied programs for the adults in the 

church and wider community. 

 

 

 

 

 

Describe how your congregation is organized for ministry and mission.  

Over the last few years the leadership of First Church, with the guidance of the previous settled 

pastor, undertook a year long review and revisioning of church governance. A new structure was 

born of this process, creating the Vision Leadership Team that is made up of the following: 

*Moderator         *Vice Moderator     *Clerk/Assistant Clerk     *Treasurer/Assistant Treasurer 

*Financial Secretary/Assistant Financial Secretary      *Auditor 

 

And the Co Coordinators of the following Ministry Teams: 

*Worship        *Reaching Out     *Stewardship      *Education 
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When it comes to decision-making, how many hours are spent in meetings per month?  

 The Pastor can expect to participate in 4 meetings a month 

 

Think of a time when action had to be taken quickly, for example when a crisis or disaster 

occurred. How was that accomplished?  

Discussion of the issue was held via electronic communication and a meeting was held 

for a final decision. 

 

Can you provide the next minister with a copy of an organization structure, bylaws and/or 

annual report to further explain the patterns of the church’s activity and governance?  

 Absolutely!  It is even recent! 

 

 

 

 

 

 

 

 

 

 

 

 

11-YEAR REPORT            
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CONGREGATIONAL DEMOGRAPHICS  

The information in this next section comes from a church wide survey that was conducted as 

part of the Search Committees preparation for writing the profile. As such this is only a snapshot 

of the Congregation and not a complete picture        
 

Describe those who participate in your church.  

  Is this number an estimate? (check if yes) 

Number of active members: 119  

Number of active non-members: 25 Yes 

Total of church participants (sum of 

the numbers above): 
144  

 

Percentage of total participants who have been in the church: 

  Is this number an estimate? (check if yes) 

More than 10 years: 50% Yes  



  PAGE 13 

Less than 10, more than 5 years: 25% Yes  

Less than 5 years: 25% Yes  

 

 

Number of total participants by age: 

0-11 
12-

17 

18-

24 

25-

34 

35-

44 

45-

54 

55-

64 

65-

74 
75+ 

Are these numbers an 

estimate? (check if 

yes) 

12% 18% 6% 0% 9% 12% 14% 18% 11% Yes (Survey N = 66) 

 

 

Percentage of adults in various household types: 

  Is this number an estimate? (check if yes) 

Single adults under 35: 17% Yes (Survey N= 41) 

Joint household with minors: 83% Yes (Survey N = 41) 

Single adults age 35-65:   

Joint household with no minors:   

Single adults over 65:   

 

 

Education level of adult participants by percentage: 

  Is this number an estimate? (check if yes) 

High school: 7% Yes (Survey N = 43) 

College: 40% Yes (Survey N = 43) 

Graduate School: 20% Yes (Survey N = 43) 

Specialty Training: 33% Yes (Survey N = 43) 

Other (please specify):   

 

 

Percentage of adults in various employment types: 

  Is this number an estimate? (check if yes) 
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Adults who are employed: 51% Yes (Survey N = 41) 

Adults who are retired: 44% Yes (Survey N = 41) 

Adults who are not fully employed: 4% Yes (Survey N = 41) 

  

Describe the range of occupations of working adults in the congregation: 

Occupations of the members run the range from blue collar to high tech, a large number are 

retired. 

 

Describe the mix of ethnic heritages in your congregation, and the overall racial make-up. 

Most UCC congregations tend to describe themselves as “diverse.” Yet, the vast majority 

of UCC congregations are mono-cultural. What does diversity mean in your context? 

We are a mono-culture generationally diverse congregation. 

 

Has your congregation recently had a conversation about welcoming diversity, or do you 

plan to hold one in the near future (perhaps using, for example, Welcoming Diversity 

Inventory)? Please note the date. Comment after the exercise: No such conversations are 

planned. 

 

PARTICIPATION AND STAFFING        

  

Complete the following chart. Please leave blank any fields that are not applicable to your 

congregation. 

Ways of Gathering Estimated 

number of 

people involved 

in attendance 

Who plans each of the listed 

gatherings? (list any and all worship 

planners, such as various lay leaders, 

pastors, musicians, other staff) 

Adult Groups or Classes 5 Pastor/Dir. of Christian Education 

Baptisms (number last year) 2 Pastor/Worship Team 

Children’s Groups or Classes 20 Christian Ed Dir/Christian Ed Team 

Christmas Eve and Easter Worship  
Easter 152 

Christmas 200 

Easter Sunrise/Church Service 

2 Christmas Eve Services 

Church-wide Meals 25 Christian Ed/Worship 
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Choirs and Music Groups 10 Music Director 

Church-based Bible Study 5 Pastor/Dir of Christian Education 

Communion (served how often?) Monthly Worship Team 

Community Meals 

Occasionally 

through the 

Church year. 

Weekly in the 

Summer Weeks 

Worship Team 

Confirmation (number confirmed 

last year) 
8 Pastor/Dir. of Christian Education 

Drama or Dance Program 20-25 Epiphany Pageant/Volunteers 

Funerals (number last year) 2  

Intergenerational Groups   

Outdoor Worship  25 Easter Sunrise Service 

Prayer or Meditation Groups   

Public Advocacy Work   

Retreats   

Theology or Bible Programs in the 

Community 
  

Weddings (number last year) 0  

Worship (time slot: 10 a.m.) 55 Pastor/Worship Team/Music Director 

Worship (time slot: 7 p.m.) 30 Pastor.Worship Team.Music Director 

Young Adult Groups or Classes   

Youth Groups or Classes 14 Dir. of Christian Education 

Other   

Additional comments: 

 

List all members or regular participants in your congregation who are ordained, licensed, or 

commissioned ministers. Indicate those with current United Church of Christ Three-Way 
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Covenants (i.e. serving in a congregation) or Four-Way Covenants (i.e. serving in a ministry 

beyond a congregation).  

Name Three- or Four-

Way Covenant?  

(3 or 4 or No) 

Ministry Setting Type of Ministry 

Role 

Retired?  

(Y or N) 

     

 

 

List all current staff, including ministers. Exclude the position you are seeking to fill. Indicate 

which staff person serves as head of staff. 

Staff Position Head of Staff? 

Compensation 

(full time, part 

time, volunteer) 

Supervised 

by 

Length of Tenure for 

current person in this 

position 

Pastor Yes Part Time 
Worship 

Team 
Interim 1 yr 

Administrative 

Assistant 
No Part Time Pastor  

Sexton No Part Time Pastor  

Dir. Of Christian 

Education 
No Part Time 

Christian 

Education 

Committee 

 

Music Director No Volunteer VLT 
 

 

 

REFLECTION 

After reviewing the congregational demographics and activities above, what does this 

information reflect about your congregation’s overall ministry?  

The past year has seen growth in attendance at worship on Sunday morning. We continue to 

attract an age diverse population but there is frustration in our inability to attract younger 

families and singles to the congregation on a more consistent basis 

Although we are currently an aging congregation, we are visibly active in local organizations 

and church-related activities. The church congregation is made up of caring and unique 

individuals, each with his or her own gifts and passions, but we lack an overarching vision.  

 

CHURCH FINANCES          
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Current annual income (dollars used during the most recent fiscal year) 

Source Amount  

Annual Offerings and Pledged Giving $104,701.56 

Endowment Proceeds (as permitted within spending policy, such as a 

cap of typically 4.5%-5% on total return) 
$ 

Endowment Draw (beyond what is permitted by spending policy, 

“drawing down the principal”) 
$ 

Fundraising Events $3,122.52 

Gifts Designated for a Specific Purpose $ 

Grants $ 

Rentals of Church Building $4,000 

Rentals of Church Parsonage  $ 

Support from Related Organizations  

(e.g. Women’s Group) 
$ 

Transfers from Special Accounts: From Prudential $2,363.76 

Other (specify): Mission Related/Reimbursement Accounts $2,216.41 

Other (specify): Misc. $1,114.74 

TOTAL $117,518.99 

 

Current annual expenses (dollars budgeted for most recent fiscal year): $100,303.54 

Attach most recent church budget, spending plan, operating statement, or annual treasurer’s 

report as shared publicly with the congregation, or – if your church does not pass an annual 

budget – list current budgeted expenses here. $127,325 

 

Considering total budgeted expenses for the year, compare total ministerial support. What 

is the percentage? 49.41% 

 

Has the church ever failed to pay its financial obligations to a minister of the church? No 

 

Is your church 5-for-5, i.e. does it include each of the following contributions during the 

church year? (indicate those included during the most recent fiscal year) 

_X_ Our Church’s Wider Mission (OCWM – Basic Support)  
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_X_ One Great Hour of Sharing  

_X_ Strengthen the Church  

_X Neighbors in Need  

_X Christmas Fund  

 

In what way is OCWM (Basic Support) gathered? If calculated as a percentage of 

operating budget, what is that percentage? (recommended 10%) This is a budgeted item 

from operating funds 

  

What is the church’s current indebtedness?  

Total amount of loan debt: $0 

Are capital and other payments current? yes 

 

If a building program is projected or underway, describe it, including the projected start/end date 

of the building project and the total project budget. NA 

 

If the church has had capital campaigns in the last ten years, describe: 

Year Purpose Goal Result Impact 

2014 
Razing of House and 

Grading of Parking Lot 
$ $10,000  

2018 
Exterior Church 

Painting 
$ $26,000  

2019 
Replace carpet in 

Vestry and Nursery 
$ $9,000  

 

 

If a capital campaign is underway or anticipated, describe: NA 

Year Purpose Goal Result Impact 

  $ $  

Describe the prominent mission component(s) involved in the most recent (or current) capital 

campaign. 

 

Does your church have an endowment? No 

 

Other Assets 
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Reserves (savings): $ 23,160.29 

Does your church have a parsonage? No 

Describe all buildings owned by the church: Old New England Style White Clapboard 

Church building outside of the center of the Town. The Sanctuary is accessible by an 

elevator that also allows access to the Vestry and Fellowship Hall. The Sanctuary will 

seat 225. A new sound system was installed in the Church in 2019 as the result of a 

parishioners Eagle Scout Project. 

The Fellowship Hall is on the lower level along with the Church Office, Pastor’s Study, 

Meeting Space, Sunday School Room, and Nursery. 

Church owned parking lot 2 doors down from the church. 

 

Which spaces are accessible to wheelchairs? Worship Space and Fellowship Space 

 

Reflection: After reviewing the church’s finances and assets described above, what does 

this information reflect about your congregation’s mission and ministry?   

Mission is at the core of what we do as Church. We have built in to the budget mission 

support every year. It has been our goal to increase this amount each year. 

 

HISTORICAL INFORMATION         

  

Name one to three significant happenings in the history of your church that have shaped 

the identity of your congregation. Add the most important event in the life of your church 

in the past 10 years. 

 

1819 Congregational Society of Salem organized after the state legislature passed a law under 

which the church could no longer depend on the Town of Salem for support. Under this new 

organization the church became a self-supporting entity. 

1840 New church building erected, ending a period of uncertainty for the church. 

1962 Parish hall built to meet the needs of our growing church. 

2011 Installation of elevator and handicap accessible front entry ramp. 

2015 275th Anniversary Celebration 

2018 Exterior of the church painted 

2019 Vestry and Noah’s Nursery area painted and recarpeted.  

 

Describe a specific change your church has managed in the recent past. 

The change in the governance structure of the church for many boards to one single coordinating 

Vision Leadership Teams with several ministry teams under the VLT 
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Every church has conflict, some minor, some larger. “Where two or three are gathered, 

there will be disagreement….” Describe your congregation’s values and practices when it 

comes to conflict.   

There has been conflict in the past and sometimes it was difficult to work through, but it brought 

the congregation closer together. We lost some members along the way but it has made us a 

stronger, more cohesive group that is not afraid to handle conflict should it arise. 

 

Ministerial History (include all previous ministerial staff for the past 30 years)  

 

Staff member’s name Years of service UCC Standing (Y/N) 

William R. Daniels 13 Yes 

David P. Teague 2 Yes 

Dr. Richard C. Devor 5 Yes 

Bonnie C. Evans 3 Yes 

Jessica A. McArdle 3 Yes 

Eric Redard 5 Yes 

 

 

Comment on what your church has learned about itself and its relationship with persons 

who provided ministerial leadership: 

Has any past leader left under pressure or by involuntary termination?   Let’s talk about this 

Has your church been involved in a Situational Support Consultation?    No 

 

Has a past pastor been the subject of a Fitness Review while at your church?    No 

 

 

WHO IS OUR NEIGHBOR?  

“You shall love your neighbor as yourself.” (Matthew 22:39 NRSV) 

COMMUNITY VISION 

MISSION InSite 
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COMMUNITY VISION          

  

How do the relationships and activities of your congregation extend outward in service and 

advocacy?  

The Giving Christmas Tree for the Salem Christmas Fund 

Donate to local food pantry on a monthly basis 

Yearly donations to Church World Service, Neighbors in Need, One Great Hour of 

Sharing, Local Veterans Groups, Heifer International, Isaiah 58, Salem Fest 

 

Describe your congregation’s participation in meetings, relationships and activities 

connecting the wider United Church of Christ (association / conference / national setting). 

First Church elects delegates to participate in  Association and Conference Events. 

 

Many local churches love to tell the story of what they are doing in the community to transform 

lives. Some have identified certain aspects of their witness into the wider community using 

language shared with other UCC congregations. (Find more information as desired at ucc.org.) 

Check any statements below that apply to your UCC faith community.  

__ Accessible to All (A2A)  

__ Creation Justice  

__ Economic Justice  

__ Faithful and Welcoming 

__ God Is Still Speaking (GISS)  

__ Border and Immigrant Justice  

__ Inter-cultural/Multi-racial (I’M)  

__ Just Peace  

__ Global Mission Church 

__ Open and Affirming (ONA)  

__ WISE Congregation for Mental Health  

__ Other UCC designations: 

__ Designations from other denominations 

__ None 

 

 

Reflect on what the above statement(s) mean(s) to your community. Is your congregation 

interested in working toward any of the above statements of witness in the near future? 

Unsure at this time 

 

Describe your congregation’s participation in ecumenical and interfaith activities (with 

other denominations and religious groups, local and regional). 

Pastor participates in local clergy group.  Easter Sunrise Service, sponsored by First Church, is 

an Ecumenical Service. 

 

If your congregation has a mission statement, how does that mission statement compare to 

the actual time spent engaging in different activities? Think of the range of activities from 

time spent gathering, to governance, to time spent going out. 

We attempt to live our mission each day. 
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Reflect on the scope of work assigned to your pastor(s). How is their community ministry 

and their ministry in and on behalf of the wider church accounted for in the 

congregation’s expectations on their time? 

We expect and encourage our Pastor to be involved in the community and provide ample time 

for this to happen.  In the past our Pastor has been chaplain to the local Fire Department. Pastor 

also held regular office hours in a local cafe. 

 

MISSION InSite           

  

 

Comment on your congregation’s MissionInsite report with data for your neighborhood(s) 

or area. What trends and opportunities are shown? 

There is a tremendous amount of housing being built in Salem and the potential for growth is 

hard to calculate. As more and more people migrate north from Boston the population of Salem 

is on a steady incline. 

 

How do your congregation’s internal demographics compare or contrast to a) the 

neighborhoods adjacent to your church, and b) other neighborhoods with which your 

church connects?  

At present our congregation does not accurately reflect the community around us in age nor 

racial makeup. 

 

How are the demographics of the community currently shaping ministry, or not?  

This needs to be part of our long range plan. 

 

What do you hear when you talk to community leaders and ask them what your church is 

known for? 

Helping out in the community. 

 

What do new people in the church say when asked what got them involved? 

The friendliness and openness of the congregation to new people. 
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REFERENCES 

 

 

 

 

 

 

 

Name up to three people who have agreed to serve as phone and written references. Advise the 

three references: “The contact information you provide may be shared publicly. Please use 

contact information that you feel comfortable giving to candidates so they can reach you with 

their questions.” 

 

Make sure they are not members of your church but are persons who know your church well 

enough to be helpful to candidates seeking more information. Request a letter from each 

reference in answer to the four prompts below. Attach the letters (up to three) as desired. 

 

 

REFERENCE 1 

Rev. Eric Redard, Former Settled Minister 

781-589-9400 ericredard@yahoo.com 

 

REFERENCE 2 

Rev. Dr. Peter-Michael Preble, Interim Minister 

508-864-8095 rev.peter.preble@gmail.com 

 

REFERENCE 3 

Rev David Yasenka, President Isaiah 58 

603-275-6382 Isaiah58nh@gmail.com,  Pulpit Supply 

 

PROMPTS FOR REFERENCES 

Describe some areas of strength in this church’s ministry.  

Describe some areas for improvement in this church’s ministry. 

Describe a significant experience you have had of this church’s ministry. 

Anything else you wish to share. 
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CLOSING THOUGHTS 

CLOSING PRAYER 

STATEMENT OF CONSENT 

CONFERENCE/ASSOCIATION VALIDATION 

 

 

 

 

CLOSING PRAYER            

 

“If any of you is lacking in wisdom, ask God, who gives to all generous and ungrudgingly, and it will be given you.” 

-James 1:5 

God of Wisdom and Guidance, 

We seek awareness of your guiding Spirit as we seek a new Minister to serve among us. We lift 

to you the women and men of our Search Committee, whom we have entrusted with the call to 

do holy work on our behalf. Give them open minds and expansive hearts, as they seek to listen 

faithfully to candidates, and to you. Help them to discern truly your wisdom for our 

congregation. 

Help us all to wait with patience, to grow in hope, and to be filled with expectation. We seek a 

leader to strengthen us in our faith and in our discipleship; in your love, send us your Spirit so 

that our search might end in joy. 

We pray in the name of Jesus, our brother, Amen. 
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STATEMENT OF CONSENT         

  

 

The covenantal relationship between a church and those called by that church to serve as 

pastors and teachers and in other ministerial positions is strengthened when vital information is 

openly shared by covenantal partners. To that end, we attest that, to the best of our abilities, we 

have provided information in this profile that accurately represents our church. We have not 

knowingly withheld any information that would be helpful to candidates.  

As the committee charged with the responsibility for identifying and recommending 

suitable new minister for our church, we have been authorized to share the information herein 

with potential candidates. We understand that a candidate may wish to secure further 

knowledge, information, and opinions about our church. We encourage a candidate to do so, 

recognizing that an open exchange of relevant information builds the foundation for continuing 

and healthy relationships between calling bodies and persons seeking a ministry position. 

 

1. Which individuals and groups in the church contributed to the contents of this Local 

Church Profile? (for example, church council or consistory, transition team, etc.) The 

search committee did a survey the entire church community and held several listening 

sessions. The members of the search committee, with guidance from the Interim Pastor, 

wrote the Local Church Profile. 

 

 

2. Additional comments for interpreting the profile: 

 

 

Signed:  

Name / Title / Date: 
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