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POSITION POSTING
LISTING INFORMATION
SCOPE OF WORK
COMPENSATION AND SUPPORT
WHO IS GOD CALLING TO MINISTER WITH US?

LISTING INFORMATION
Church name: West Lebanon Congregational Church, United Church of Christ
Street address: 18 Maple Street – West Lebanon, NH 03784
Supplemental web links: www.westlebcc.org
Additional ecumenical affiliations (e.g. denominations, communions, fellowships):
United Church of Christ
Conference: New Hampshire UCC
Association: Grafton Orange Sullivan Association
UCC Conference or Association Staff Contact Person (Name, Title, Phone, Email):
Richard N Slater (he/him/his)
Associate Conference Minister
New Hampshire Conference, United Church of Christ
140 Sheep Davis Road
Pembroke, NH 03275
603-225-6647 Conference Switchboard
603-715-9525 Direct Line

Summary Ministry Description:
Our church wants to deepen its faith in Christ by increasing its outreach and missional
work in our local and global community. We need to primarily focus on this goal;
therefore, we seek a pastor who is a team builder and will find ways to encourage more
members to become involved in the life of the church and its mission. We see ourselves as
having a lot of potential as a group, and we are looking for leadership to help to cultivate
it. This pastor should be outgoing and willing to network in our area. The added benefit
could be to attract new members for our congregation.
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What we value about living in our
area:
The Upper Valley is a great area to live in
with outdoor activities for all seasons
along
with
wonderful
cultural
opportunities such as Dartmouth College,
Lebanon Opera House, Northern Stage,
and AVA Gallery. There are several large
employers which include, but are not
limited to, Dartmouth-Hitchcock Medical
Center, Dartmouth College, Hypertherm,
and Timken Aerospace. Additionally,
there are smaller businesses which allow
for diversity of employment.
The Upper Valley still has a rural feeling but yet has easy access to several major cities.

Current size of membership: 130
Languages used in ministry (other than English): No other language than English is used at this
time.
Position Title: Settled pastor
Position Duration: We are looking for a long term ministry-called position.
Compensation Level: ¾ Time
Does the total support package meet conference compensation guidelines? Yes
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SCOPE OF WORK

Core competencies:
We are seeking a compassionate pastor who is a good preacher who can deliver a sermon that is
Bible based but relatable to current issues. We desire a strong leader who is organized,
energetic, enthusiastic, and can work well with all generations. Finally, it is important to us that
our pastor be open minded to our stated vision, the multi-generation aspect of the church and
our community.

COMPENSATION AND SUPPORT
Salary Base: $ 37,637 – following NHUCC compensation guidelines
Benefits: Salary plus Benefits
What is the expected living situation for your next minister? The pastor is encouraged to use our
parsonage.
Comment on the
residential/commuting expectations for
your next minister:
If the pastor lives in the parsonage, there
will be no commuting involved.

Parsonage

State any incentives: Continuing education is supported, up to $1,500 per year.
Describe peer and professional supports available for ministers in your association/conference:
The New Hampshire UCC, as well as the Grafton-Orange-Sullivan Association, have support
groups for new pastors.
If applicable, describe how your church will adopt part-time adjustments in the pastoral
schedule to support a minister’s bi-vocational employment:
This is open to discussion depending on the candidate and his/her circumstances.
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WHO IS GOD CALLING TO MINISTER WITH US?
Describe the ministry goals you envision your next minister co-collaborating with the
congregation to achieve.
1. We wish to grow spiritually and deepen our faith.
2. We envision a congregation reaching out to all our members to make sure that everyone feels
included.
3. We strive to do more outreach work with our community.
4. We want to expand church services to include youth groups, single adults, and the aging
population.
Describe how your vision of the minister you are now seeking will assist the congregation in
making an impact beyond its walls.
We are seeking a pastor who will be able to help us to expand our mission work to benefit our local
community and beyond. The new pastor should be good at networking and outreach. He/she should
use these skills and match them with mission ideas and projects that our congregation would like to
tackle.
Specify language requirements or culturally specific capacities preferred in a next ministerial
leader, and why those matter to the congregation’s sense of calling.
Our new pastor should be fluent in English and understand the socio-economic classes that exist
within our membership. Our new pastor should be able to deliver a message that relates to the
everyday life of our congregation. Finally, our new pastor needs to be supportive of our ONA status.
Based on what you have learned about who your church is, who your church’s neighbor is, and
who God is calling the church to become, describe four areas of excellence from The Marks of
Faithful & Effective Authorized Ministry that your next minister will display to further equip the
congregation’s ministry in these areas.
Here are the four areas of excellence from The Marks of Faithful and Effective Authorized Ministers
that we would like our next minister to display.
1.
•
•
•

EXHIBITING A SPIRITUAL FOUNDATION AND ONGOING SPIRITUAL PRACTICE with emphasis on:
Loving God, following Jesus Christ, and being guided by the Holy Spirit, living a life of discipleship.
Praying actively and nurturing spiritual practices.
Exhibiting a commitment to lifelong spiritual development and faithful personal stewardship.
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2. ENGAGING SACRED STORIES AND TRADITIONS with emphasis on:
• Exhibiting knowledge, understanding, and continuing study of the Hebrew Scriptures and the
New Testament.
• Bringing life to sacred stories and traditions in worship, proclamation, and witness.
• Leading faith formation effectively across generations.
3.
•
•
•

WORKING TOGETHER FOR JUSTICE AND MERCY with emphasis on:
Drawing on the ministry of Jesus Christ to confront injustice and oppression.
Engaging in mission and outreach.
Building relationships of mutual trust and interdependence.

4.
•
•
•

STRENGTHENING INTER- AND INTRA- PERSONAL ASSETS with emphasis on:
Exhibiting strong moral character and personal integrity.
Respecting the dignity of all God’s people.
Demonstrating excellent communication skills.

WHO IS GOD US CALLING TO BECOME?
“You shall love the Lord your God with all your
heart, and with all your soul, and with all your mind.”
(Matthew 22:37 NRSV)
Who is God calling you to become as a congregation?
God is calling us to work as a team to ensure that we love one another in the church, as well as those in
our local and global communities. Whether it is at our Sunday services or outside of the church walls,
our mission is to show God’s love in many ways.
Describe how God is calling you to reach out to address the emerging challenges and opportunities
of your community and congregation.
The Covid pandemic has “forced” us to find new ways to reach our members and our larger community.
During the confinement, even if our church’s physical doors had to be closed, we started to reinvent
ourselves as a congregation with the use of technology. Two years ago, we would never have thought of
doing online services, but they are now a common occurrence each Sunday and many of our
congregants rely on remote access. These recorded services are also accessible on YouTube which
allows our services to be accessed globally. We added an 84 inch television in the front of our church to
use for displaying photos and videos during our services and are currently seeking ways to improve the
technology we use. Additionally, we also expanded the ways that people can give to our church by
using the online platform TitheLy.
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During the pandemic, when so many other churches and community groups completely stopped, we
continued to serve our church dinners with a drive-thru model. These fundraising dinners are open to
all. Many have told us how glad they were that we continue to prepare them. As a benefit, they also
promote social connections. During the summer and fall of 2021, we added monthly drive thru
breakfasts and lunches to specifically raise funds to provide school supplies to our local elementary
school and the children who might need them. Additionally, we supported local non-profit
organizations through charitable donations.
Our Vision Navigators (visioning group) is currently working on a three-year vision plan for our
congregation based on our new vision statement:
Christ’s commandment: “Love the Lord your God with all your heart, soul, and mind, and your neighbor as yourself”.

West Lebanon Congregational Church Vision Statement:
God moves us to serve our neighbors, both local and global, in body, mind, heart and soul.
We are SENT!

Spiritually
Empowered
Neighbors
Together

We are SENT, because Jesus was sent.

We want to continue to expand and continue to be challenged to be more missions-driven and to truly
be a church that lives outside of its physical walls. We want to be a church that is here for others
regardless of who they are.

Missions group preparing backpacks
to give to our local elementary school

Church sanctuary with school backpacks
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WHO ARE WE NOW?
“You shall love your neighbor as yourself.” (Matthew 22:39 NRSV)

CONGREGATIONAL REFLECTIONS
11-YEAR REPORT
CONGREGATIONAL DEMOGRAPHICS
PARTICIPATION AND STAFFING
CHURCH FINANCES
HISTORICAL INFORMATION

CONGREGATIONAL REFLECTIONS

Describe your congregation’s life of faith.
Our congregation does not have a purpose statement or membership vows.
In a church-wide survey the Pastoral Search Committee asked our congregation what
names/pronouns they and others in our church use for God. The most common answers were
Father, God, Lord, Jesus, and Holy Spirit. Some mentioned that we should use gender neutral
pronouns for God and that any of the pronouns he/she/they could be used.
We also asked them where they experience God/Holy Spirit in their church life. A majority of
people said it was when they were helping people in the community such as serving
community dinners at LISTEN, being involved in church activities like our Christmas Bazaar
or worshiping and singing with others in our congregation.
Describe several strengths or positive qualities of your congregation.
We are a very welcoming and friendly church. We mean it when we say that “All are
welcome”. Everyone is willing to help and support others when needed. We have a core group
of very active members surrounded by others willing to help as needed. Many of us participate
in various mission projects whether they are near or far. We are open to non-traditional styles
in our worship service, such as invited guests speakers, reenactors, or different music pieces.
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Describe what worship is like when your congregation gathers.
Our church primarily worships inside the sanctuary once a week on Sunday morning. During
the summer, we have worshiped outside as well as in other churches.
The format of the service is determined by the pastor in conjunction with the Diaconate.
The lectionary is followed but not consistently. The pastor may customize the service to
fulfill the need(s) that the congregation has at the time.
Baptism, communion, and confirmation usually take place during our regular service so the
whole congregation can participate. Weddings and funerals are usually scheduled outside of
the regular Sunday service.
Our congregation desires engaging, relatable, and theologically meaningful preaching.
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Describe the educational program/faith formation vision of your church.
Our church has a small group of young adults and children. Our young adults are involved in the life of
the church at different levels.
The Sunday school group uses several curricula to fit each age group's needs. This year, we have been
using Shine as well as Illustrated Ministry. The Shine curriculum works well for our younger children
because of the themes that are taught as well as all the activities that are offered. The curriculum offered
by Illustrated Ministry follows the lectionary which allows the older children to stay in church during
the service longer. The discussion that we have during Sunday school is therefore deepened and more
meaningful.
Although we do not have a formal Bible study group, our adults have several opportunities to continue
their faith journey. Our women’s group has been spending time reading and talking about several books
over the last year, as well as studying the devotional that we used during Advent. Our men’s group,
although less formal than the women’s group, spends time on a regular basis talking about various faith
and theological questions.

Children moments

Describe how your congregation is organized for ministry and mission.
When it comes to decision-making, how many hours are spent in meetings per month?
Most committees have at least one meeting per month that lasts between 1 to 2 hours each.
Think of a time when action had to be taken quickly, for example when a crisis or disaster
occurred. How was that accomplished?
When there is an emergency in our church, we will call the “trustee of the month” for help and
guidance. Examples would include the fire alarm going off, the basement flooding and the heat not
functioning properly.
Can you provide the next minister with a copy of an organization structure, bylaws and/or annual
report to further explain the patterns of the church’s activity and governance?
Yes, the church’s bylaws and annual reports will be made available.
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11 YEAR REPORT
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CONGREGATIONAL DEMOGRAPHICS
The results presented in this section are based on a recent survey of our congregation completed in
December 2021.
Describe those who participate in your church.
Is this number an estimate?
Number of active members:

45

Yes

Number of active non-members:

10

Yes

Total of church participants (sum
of the numbers above):

55

Yes

Percentage of total participants who have been in the church:
Is this number an estimate?
More than 10 years:

77%

Yes, see beginning of section

Less than 10, more than 5 years:

14%

See above

Less than 5 years:

9%

See above

Number of total participants by age:
0-11

12-17 18-24 25-34 35-44 45-54 55-64 65-74

9

5

6

5

11

7

9

12

75+
10

Are these numbers an
estimate?
Yes, see note at the
beginning of section

Percentage of adults in various household types:
Is this number an estimate?
Single adults under 35:

None

Yes, see note at the beginning of section

Joint household with minors:

9.1%

See above

Single adults age 35-65:

13.6%

See above

Joint household with no minors:

63.6%

See above

Single adults over 65:

13.7%

See above
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Education level of adult participants by percentage:
Is this number an estimate?
High school:

13.3%

Yes, see note at the beginning of section

College:

51.7%

See above

Graduate School:

21.7%

See above

Specialty Training:

1.7%

See above

Other (please specify):

11.6%

Less than High school degree - See above

Percentage of adults in various employment types:
Is this number an estimate?
Adults who are employed:

58.3%

Yes, see note at the beginning of section

Adults who are retired:

33.3%

See above

Adults who are not fully employed:

8.4%

See above

Describe the range of occupations of working adults in the congregation:
A few of our working adults have blue-collar jobs, but the majority of us work in a white-collar type of
job, mostly as professionals in healthcare, insurance, banking, education, retail, and public service.
Describe the mix of ethnic heritages in your congregation, and the overall racial make-up. Most UCC
congregations tend to describe themselves as “diverse.” Yet, the vast majority of UCC congregations
are mono-cultural. What does diversity mean in your context?
Our congregation is predominantly Caucasian at this point, with a little bit of Hispanic heritage. Our
congregation reflects the population of our local community. However, we are open to anyone, and
would welcome help from our new pastor to find ways to increase our congregation’s diversity.
Has your congregation recently had a conversation about welcoming diversity, or do you plan to
hold one in the near future (perhaps using, for example, the Welcoming Diversity Inventory)?
Please note the date. Comment after the exercise:
We became Open and Affirming in April of 2017, and as a congregation we have continued to embrace
all aspects of this welcoming program. This is described in detail in a later question. We are
continually trying to think of new projects to invite any and all of our neighbors to our church. As of
now, we have not explored the Welcoming Diversity Inventory but would consider doing so with our
new pastor.
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PARTICIPATION AND STAFFING
Complete the following chart. Please leave blank any fields that are not applicable to your congregation.
These numbers are an average of the last 3 years.
Ways of Gathering

Estimated number of
people involved in
attendance

Who plans each of the listed
gatherings? (list any and all
worship planners, such as various
lay leaders, pastors, musicians,
other staff)

Adult Groups or Classes

Women: 10
Men: 12

Lay leaders and the pastor

Baptisms (3 in 2021)

40

Pastor, deacons and secretary

Children’s Groups or Classes

6 to 12

Lay leaders

2021 Easter: 37 both in
person and on zoom
Christmas Eve and Easter Worship

Pastor, deacons, music director
2021 Christmas: 83 both in
person and on zoom

Church-wide Meals

Before the pandemic, we
served about 40 individuals Lay leaders
during 5 meals a year

Choirs and Music Groups

Before the pandemic:
Choir: 7
Bells: 12

Music director

Church-based Bible Study

Women’s group: 10
Men’s group: 12

Pastor

Communion (served how often?)

45, served monthly

Pastor and deacons

Community Meals

About 8 dinners are served per year. In
addition, we prepare and serve 12
100 meals have been served
meals per year at the Listen center
on average to go during the
(about 40 people are served there).
pandemic.
The lay leaders are involved in this
process.
West Lebanon Congregational Church
Pastoral Search Profile - 2022

15

Confirmation (number confirmed last year)

N/A

Drama or Dance Program

N/A

Funerals (15 in 2021)

When counting
attendance both in person
Pastor, deacons, women's fellowship and
and virtual, the average
music director
attendance would be 50
people.

Intergenerational Groups

Men’s group, 12
participants on average.

Lay leaders

Outdoor Worship

40 participants

Pastor, deacons, music director, technology
group

Prayer or Meditation Groups

2 participants weekly

Public Advocacy Work

N/A

Retreats

N/A

Theology or Bible Programs in the
Community

N/A

Weddings (2 in 2021)

On average, the
attendance was 25
people.

Worship (time slot: _10am_)

About 50 participants
this past year.

Worship (time slot: _______)

N/A

Young Adult Groups or Classes

N/A

Youth Groups or Classes

N/A

Other: Grief group

4 participants

Pastor, deacons, music director

Pastor

Additional comments: Attendance and participation have been impacted by the current Covid pandemic.
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List all members or regular participants in your congregation who are ordained, licensed, or
commissioned ministers. Indicate those with current United Church of Christ Three-Way Covenants
(i.e., serving in a congregation) or Four-Way Covenants (i.e., serving in a ministry beyond a
congregation).
Name

Three- or FourWay Covenant?
(3 or 4 or No)

Ministry Setting

Type of Ministry Retired?
Role
(Y or N)

Daniel Adam

Three-way

Church

Settled pastor

N

If one or more previous pastors or retired ministers currently hold membership in the church,
describe their role(s) in the life of the congregation:
N/A
List all current staff, including ministers. Exclude the position you are seeking to fill. Indicate
which staff person serves as head of staff.
Staff Position

Head of Staff?

Compensation
Supervised
(full time, part
by
time, volunteer)

Length of Tenure for
current person in
this position

Secretary

N

Part time

Trustees

Less than a year

Sexton

N

Part time

Trustees

5 years

Music director

N

Part time

Trustees

3 years

REFLECTION
Reflection: After reviewing the congregational demographics and activities above, what does this
information reflect about your congregation’s overall ministry?
The majority of our congregants are middle aged or retired. We have a few young families with
children. Our activities for the most part reflect this demographic with the women’s group meeting
regularly during the week and men’s group meeting monthly. As a church family we love to feed
people. We either prepare church dinners open to all or volunteer our time to help with community
meals at one of the local community centers. We are mission driven but are currently limited in the
impact that we have in our local and global community, mostly because of the type of activities we
do as well as who does them. This is something that our long-term planning effort will be trying to
improve on.
West Lebanon Congregational Church
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CHURCH FINANCES

Current annual income (dollars used during most recent fiscal year - 2021)
Source

Amount

Annual Offerings and Pledged Giving

$82,083.54

Endowment Proceeds (as permitted within spending policy, such as a cap of typically
$3,951.96
4.5%-5% on total return)
Endowment Draw (beyond what is permitted by spending policy, “drawing down the
$-0principal”)
Fundraising Events

$9,972

Gifts Designated for a Specific Purpose

$9,250

Grants

$0

Rentals of Church Building

$3,825

Rentals of Church Parsonage

$-0-

Support from Related Organizations
(e.g. Women’s Group)

$3,458

Transfers from Special Accounts: Five for Five UCC Offerings

$1,601

Other (specify): Script program earnings

$1,618.90

Other (specify): Memorial Donations; Previous Yr. Pledge; Special Service Income

$2,994

TOTAL

$118,754.40

Current annual expenses (dollars budgeted for most recent fiscal year):
See attached current budget
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Considering total budgeted expenses for the year, compare total ministerial support. What is the
percentage?
Using $37,601.85 - 29.3%
Has the church ever failed to pay its financial obligations to a minister of the church? No
Is your church 5-for-5, i.e. does it include each of the following contributions during the church year?
__ Our Church’s Wider Mission (OCWM – Basic Support) $2,800
__ One Great Hour of Sharing $515
__ Strengthen the Church $318
__ Neighbors in Need $352
__ Christmas Fund $416
In what way is OCWM (Basic Support) gathered? If calculated as a percentage of the operating
budget, what is that percentage? $2,800
What is the church’s current indebtedness? -0Total amount of loan debt: N/A
Reason for debt: N/A
Are capital and other payments current? N/A
If a building program is projected or underway, describe it, including the projected start/end date of
the building project and the total project budget: Not applicable

If the church has had capital campaigns in the last ten years, describe:
Year(s)

2010-2013

Purpose

Steeple Repair

Goal

$300,000

Result

Impact

$ 105,000

Long term fix of our Steeple
completed in 2011, installation
of handicap-accessible doors,
as well as replacing a boiler.

If a capital campaign is underway or anticipated, describe: N/A
Describe the prominent mission component(s) involved in the
most recent (or current) capital campaign.
N/A

The church’s steeple
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Does your church have an endowment? YES
What is the market value of the assets?
Consolidated Investment Fund $125,642 (as of 11/30/21)
Are funds drawn as needed, regularly, or under certain circumstances? As needed
What is the percentage rate of draw (last year, compared to 5 years ago)? -0At the current rate of draw, how long might the endowment last? As long as the
withdrawals are not made in an amount above the interests and therefore not touching the
principal, the endowment should last for a very long time.
Please comment on the above calculations or estimates:
At this time, our investments with the conference are stable and generating nice returns.
Other Assets
Reserves (savings): $31,330.02
Investments (other than endowment): Fuel fund $90,823.51 (as of 12/31/21)
Does your church have a parsonage? Yes
Fair market rental value of the parsonage: $3,000 / Month
How is the parsonage used? Housing Minister & Spouse/Family
Street / City / State / Zip: 16 Maple Street, West Lebanon, NH 03784
Finished square footage: 2,160
Number of Bedrooms, Number of Bathrooms:
3-4 Bedrooms, 2 Full Bath
Assessed real estate value:
$350-400 Thousand
Available for minister residence:
Yes
Expected minister residence:
Yes
Condition of structure, systems and
appliances:
New Roof in 2021. New washer/dryer
bought in 2021.
Otherwise, the condition of the building
can be deemed average.
Entity in the church responsible for review
and needed repairs:
Trustees
West Lebanon Congregational Church
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Describe all buildings owned by the church:
All our buildings are frame built structures.
Our Church building was initially built in 1879, with extensions built in the early 20th century. Its
current size is about 7,000 square feet. The sanctuary is warm and inviting in a traditional New
England way. All the buildings on the property have benefited from the stewardship of generations of
committed members. Most recently, the parsonage was renovated, the steeple was fully restored, a
bulkhead was constructed and new furnaces were purchased. The congregation takes active
enjoyment in their physical environment, whether it’s in a sanctuary filled with a flowering cross for
Easter or enjoying a carnival or a lobster bake fund-raising event in the parking lot.
We are one of the few churches in the Upper Valley that is wheelchair accessible, and we make an
effort to assist with extra seating in church for those who cannot sit in a pew. Assistive hearing
devices are available for those who request an accommodation.
The second floor of the building has seven classrooms. As recently as twelve years ago, the Sunday
school was bursting with children. At present, we are using some of the rooms for other purposes.
The parsonage is a large, comfortable New England style home located next door to the church. The
building was renovated ten years ago and provides flexible living spaces with three to four bedrooms
and two full baths. The first floor will accommodate single floor living and can be made wheelchair
accessible with a minimal amount of effort.
Describe non-owned buildings or space used or rented by the church: N/A
Which spaces are accessible to wheelchairs?
Both the church and the parsonage are wheelchair accessible to some extent. In the church the pulpit
could be made easily wheelchair accessible with the addition of a ramp. The second floor of the
church where the classrooms are situated is not wheelchair accessible. The first floor is wheelchair
accessible. The basement, which includes our community dining room and commercial-type kitchen,
has a chair lift to help individuals who have difficulty navigating stairs. The second floor of the
parsonage is not wheelchair accessible at this time, but the first floor can be made fully accessible.

Drake community room

Sanctuary
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Reflection: After reviewing the church’s finances and assets described above, what does this
information reflect about your congregation’s mission and ministry?
The generosity of our congregants has been incredible in the past few years, with several major gifts
that have helped stabilize our finances.
The budget is set annually based on previous years and the experience of the Trustees. We have many
initiatives which have been financed by committees rather than by the general fund of the church.
We are proud to be able to remain a 5 for 5 church thanks to our four annual fundraisers as well as the
church’s wider mission donation.

HISTORICAL INFORMATION
Name one to three significant happenings in the history of your church that have shaped the
identity of your congregation. Add the most important event in the life of your church in the past
10 years.
The most important event in the life of our church in the past 10 years has been to become Open and
Affirming after a unanimous vote on April 9, 2017. This is one of the most significant events in the
recent history of our church and has shaped our current identity.
The Covid 19 pandemic has forced us to evolve as a church and embrace new technologies which
allow us to be more visible to all.
Describe a specific change your church has managed in the recent past.
As mentioned above, the current Covid 19 pandemic has forced us to change and adapt to remain an
active and lively church. We have embraced technology and as a result are more present in the online
world, outside of our walls.
Every church has conflict, some minor, some larger. “Where two or three are gathered, there will
be disagreement….” Describe your congregation’s values and practices when it comes to conflict.
We have not had any recent conflict between the pastor and the congregation or among its many
groups. However, we have a Pastoral Relations Committee in place to facilitate any possible conflict
between the pastor and the congregation. In addition, the NH conference has processes to help in
many of these possible situations.
Overall, we value communication amongst congregants and the pastor at all times.
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Ministerial History (include all previous ministerial staff for the past 30 years)
Staff member’s name

Years of service

UCC Standing (Y/N)

Rev Peter Foss

13 years

Y

Rev Susan Grant Rosen (interim)

2 years

Y

Rev Richard Wierwille

7 years

Y

Rev Clare Overlander (interim)

2.5 years

Y

Rev Jeffrey Scott

4.5 years

Y

Rev Kirsty DePree (interim)

2020 to Present

N

Comment on what your church has learned about itself and its relationship with persons who
provided ministerial leadership:
Has any past leader left under pressure or by involuntary termination?
Yes. In the past, we had a divided congregation with a vocal group who pressured the pastor to
leave before it was planned. The division was coming from multiple issues, including lack of
leadership as a pastor and the quality of sermons.
Has your church been involved in a Situational Support Consultation?
Yes
Has a past pastor been the subject of a Fitness Review while at your church?
No
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WHO IS OUR NEIGHBOR?
“You shall love your neighbor as yourself.” (Matthew 22:39 NRSV)

COMMUNITY VISION
MISSION InSite
COMMUNITY VISION
How do the relationships and activities of your congregation extend outward in service and
advocacy?
Even in this time of the Pandemic, our congregation has continued multiple very robust programs of
giving. These service activities started this school year with twenty filled backpacks for an
elementary school which is very close to our church. We offered free breakfasts on Sundays. We
held a free Harvest dinner this fall to which the entire community was invited. We have a weekly
food bin collection in the church which donates to the local LISTEN and Haven food shelves. During
December we had a sock and underwear drive which we donated to the Haven homeless shelter. Our
mission team donated time, hot chocolate, and treats at the local library where there was a Christmas
lighting celebration. We purchase, prepare, and package monthly dinners at our local Listen Center
for those in need of a hot meal. Our team has been doing this for many years. Over the last two years,
instead of buying and wrapping Christmas gifts for children, we collected gift cards which were
given to families who might not be able to provide gifts for their children. This was safer considering
COVID. In the past, we have also filled Emergency buckets as an entire congregational effort and
they were transported to the Methodist Church in Bow, NH for pick up by World Church Service.
This fall our pastor endeavored to communicate with neighbors close to our church. A fun
Halloween trunk-or-treat event was held for the community and enjoyed by many. One church
member built a small outdoor food box that is available to the public 24 hours / 7 days a week. It is
adjacent to our back door and it has been very successful. Our congregation refills it often, and our
neighbors now know where they can find food.
Members of our men’s group have a longstanding relationship with Habitat for Humanity. They
participated in a building project with our previous pastor and have continued to provide lawn
mowing on a rotating schedule. The homeowners are very thankful that we are helping. The Men’s
group has also completed a number of construction jobs for our church members. These have
included ramps to allow access to doors, new outside steps, installation of a new outside door,
winterization of a porch and repeated snow shoveling. As individuals, they have participated in
COVER projects in the area. They have worked on new roofs, insulated under mobile homes, and
have done inside weatherization for winter.
We are very fortunate to have several retired members who are On Call for any and all emergency
situations in the church, parsonage, or members’ homes. They include a retired property manager,
plumber, and engineer. They are more than willing to help with any repair needs. We are extremely
lucky to have them.
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We also have volunteers who respond to requests from our local WISE organization. WISE is a
domestic violence service for women. The volunteers from our congregation have provided multiple
rides to out of town legal or medical appointments for WISE clients. They also have helped with
cleaning out apartments, offering heavy lifting assistance, and moving clients while maintaining their
privacy.
Describe your congregation’s participation in meetings, relationships and activities connecting the
wider United Church of Christ (association / conference / national setting).
Our pastor, delegates, and Member in Discernment attend our local Grafton-Orange Association
meetings twice a year. Members of the church participate in various camping activities and work
weekends at Horton Center, our UCC summer camp. We have members who have served on various
conference committees, attend Prepare to Serve, and attend NHUCC annual meetings. Additionally,
prior to Covid, pastors and members have attended the UCC National Conference in person.
Many local churches love to tell the story of what they are doing in the community to transform lives.
Some have identified certain aspects of their witness into the wider community using language shared
with other UCC congregations. (Find more information as desired at ucc.org.) Check any statements
below that apply to your UCC faith community.
__ Accessible to All (A2A)
__ Creation Justice
__ Economic Justice
__ Faithful and Welcoming

__ Just Peace
__ Global Mission Church
_X Open and Affirming (ONA)
__ WISE Congregation for Mental Health

__ God Is Still Speaking (GISS)
__ Border and Immigrant Justice
__ Inter-cultural/Multi-racial (I’M)

__ Other UCC designations:
__ Designations from other denominations
__ None

ONA: A Brief History
In July 2015, two church members, having discovered a common interest in our church becoming an
ONA congregation, met with interim pastor Clare Overlander. She was supportive of the idea and a
team of eight members of our congregation was formed.
Our first meeting was in September of 2015, and our new settled pastor and our church moderator
joined the team as support. Throughout the process, the team used the resource: Building an
Inclusive Church, A Welcoming Toolkit 2.0 - Helping your Congregation Become a community that
Openly Welcomes People of All Sexual Orientations and Gender Identities. This resource came from
the Institute for Welcoming Resources – National Gay and Lesbian Task Force. This was the
resource recommended by the Open and Affirming Coalition of the United Church of Christ.
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Over the next twenty months, the Core Team met monthly. They led the congregation through all
eleven steps laid out in the resource. Every member of the church family was interviewed
individually – many more than once. Questionnaires were completed. Process Step Six required
providing educational opportunities and, as part of that mission, the congregation heard from
visiting UCC clergy, members of the LGBTQ community and their parents, and WLCC members
during Sunday services or at special luncheons held after church. The luncheons provided a good
opportunity for members of the congregation to speak of their concerns and have their questions
answered. Members of the Core Team attended workshops or “Gatherings” where they were able to
hear from and meet members of the LGBTQ community.
The progress of the process was summarized every month in the church bulletin, The Steeple. A
progress report was part of the Annual Report of the church.
In Spring of 2017, the Core Team wrote the following Welcoming Covenant:
As a faith community, the West Lebanon Congregational Church, United Church of Christ,
affirms that each individual is a child of God. We are called to be an inclusive and diverse
community, welcoming of all people regardless of race, age, sexual orientation, gender identity,
gender expression, mental and physical ability, family composition, culture or economic status.
We invite everyone to join in our common life and mission through participation and leadership
in this congregation, and by fully sharing in the worship, rites, and sacraments of this church.
We commit to modeling a community of faith and spirit that works toward openness and
understanding, offering justice healing and wholeness of life for all people.
The congregation voted YES on April 9, 2017, Palm Sunday, to the following statement: “I vote to
have the WLUCC become an Open and Affirming Church and to accept the above covenant.”
Reflect on what the above statement(s) mean(s) to your community. Is your congregation
interested in working toward any of the above statements of witness in the near future?
Other than Open and Affirming (ONA), our church has not officially adopted any of the UCC
designations from the list above. However, our previous pastor who left in 2019 and some of our
church members have been involved with a local group called the United Valley Interfaith Project
which is a federation of faith and community organizations that work for the common good of the
Central Connecticut River Valley region of NH and VT where our church is located. The Upper
Valley is a two-hour drive down Interstates 89 and 91 from the Canadian Border and there are
immigrants in the area whose rights need to be protected. Members of our church have attended sitins and marches about immigrant rights at area events and state courthouses. Having a half-time
interim minister for the last 18 months in addition to the pandemic have curtailed these activities,
but there may be interest in them in the future.
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Describe your congregation’s participation in ecumenical and interfaith activities (with other
denominations and religious groups, local and regional).
Some examples of our church’s participation in ecumenical and interfaith activities include:
Easter Sunrise Service: On Easter morning the local Lebanon Methodist Church, First Baptist
Church, First Congregational and our church have joined together for a sunrise service on the
Lebanon Green. Prior to the Pandemic, The First Congregational Church provided breakfast for the
attendees.
Thanksgiving Service: Lebanon churches join together for an ecumenical Thanksgiving Service
during the week of Thanksgiving. The location of the service rotates between the churches involved.
Crop Walk: Local UCC churches participate in the annual Fall Crop Walk sponsored by Church
World Service to raise funds to end hunger and poverty in the U.S. and around the world. A multiage group from our church participates in the Crop walk and groups from other local UCC churches
assemble on the Lebanon Green and do either a 2K or 5K walk around Lebanon. Afterwards we
have soup, bread and dessert in the First Congregational Church which is near the Lebanon Green. It
is a nice opportunity for fellowship with members of the local UCC churches.
Our church invited the nearby Greater Hartford, Vermont UCC church to join our church for our
online Zoom worship services during 2020 and 2021 when our two churches were closed for inperson worship due to the Pandemic. The Greater Hartford church does not have the capability for
online services, and our two churches and pastors have worked together and developed a mutually
beneficial relationship since then.
If your congregation has a mission statement, how does that mission statement compare to the
actual time spent engaging in different activities? Think of the range of activities from time spent
gathering, to governance, to time spent going out.
Mission statement:
Mission is our response in gratitude for God’s work in our lives. We act in obedience to Christ’s
mandate to:
“Love the Lord Your God with all your heart, soul and mind, and your neighbor as yourself.”
The West Lebanon congregation is engaged and does a lot for the community; however, we also
spend a lot of time in meetings. We would like to work more efficiently and spend more time in
missional work.
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Reflect on the scope of work assigned to your pastor(s). How is their community ministry and
their ministry in and on behalf of the wider church accounted for in the congregation’s
expectations on their time?
Until 2020 our church had a full-time pastor and since then we have had a ½ time interim pastor.
We discussed this question with our interim pastor, and it is her opinion, and that of many in our
congregation, that the scope of the work that needs to be done by our pastor cannot be done in a ½
time position. Consequently, we are looking for a ¾ time settled pastor to help us to be more
outward focused and increase our service to our community and the wider church. Our members
are flexible and open to new ideas and want to support our new pastor so we can achieve this goal.

MISSION InSite
Comment on your congregation’s MissionInsite report with data for your neighborhood(s) or
area. What trends and opportunities are shown?
As you saw in our demographics (pages 13-14), our congregation reflects our area well. Affordable
housing is the primary challenge faced by our community.
How do your congregation’s internal demographics compare or contrast to a) the neighborhoods
adjacent to your church, and b) other neighborhoods with which your church connects?
Our congregation’s members seem to be a little more affluent than the neighborhood, because when
we look immediately outside of the church building, there are many multiple family homes and
rental apartments. When expanding the radius of our neighborhood to the areas that our church
family connects to, our congregation matches the socio-economic map provided by the Mission
InSite.
How are the demographics of the community currently shaping ministry, or not?
Our current ministry is truly shaped around the community of our neighborhoods. A lot of the
ministry done by our church revolves around our aging population who requires more pastoral care
as well as a population who requires help financially and/or psychologically. It should also be noted
that the current pandemic has created extraordinary needs for quite a few congregants who became
shut-ins requiring more visits than before the pandemic.
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What do you hear when you talk to community leaders and ask them what your church is known
for?
Among local non-profits, we are known for being generous with our time and talents. We historically
have helped with construction projects in collaboration with COVER Home Repair, we contribute to
community food shelves, and coordinate specific clothing fundraisers to help local families. We have
had a longstanding relationship with LISTEN with whom we work regularly to help with their
community dinners, food shelves and holiday basket helpers program. We also are well known for our
own events, such as the Christmas bazaar, well loved by the whole community, and the multiple church
dinners which are open to and attended by many non-congregants.
What do new people in the church say when asked what got them involved?
The number one reason why people started coming to our church was feeling welcomed each time they
entered the building. Our congregation had and still has the reputation of being very open and friendly
to all. Also, many of our members were born and grew up within the church. Quite a few years ago,
many families were attracted to our congregation because the music and the Sunday school programs
were large and very active. Finally, some had friends going to our church which was the motivator for
them to join as well.

Welcoming new members - 2022
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REFERENCES

Name up to three people who have agreed to serve as phone and written references. Advise the three
references: “The contact information you provide may be shared publicly. Please use contact
information that you feel comfortable giving to candidates so they can reach you with their questions.”

REFERENCE 1
Dave Ahern - Director- Ricker Funeral Home
56 School Street - PO box 549
Lebanon, NH 03766
Tel: 603 448 1568
info@rickerfuneralhome.com
REFERENCE 2
Sally-Ann Silfies – Pastor -Greater Hartford United Church of Christ
1721 Maple Street
White River Junction, VT 05001
Tel: 802 295 9635
pastorsallyann@gmail.com
REFERENCE 3
Eileen Lambert - LISTEN Community Services – Communications and Development Director
60 Hanover Street - Lebanon, NH 03766-1228
Tel: 603.448.4553 x 1005
Eileen@listencs.org
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CLOSING THOUGHTS

CLOSING PRAYER
STATEMENT OF CONSENT
CONFERENCE / ASSOCIATION VALIDATION

CLOSING PRAYER

Dear God, You love us regardless of who we are and guide our actions to make us
Your disciples in all we do.
Look upon us with grace and guide us to find a pastor who will share this ideal of
discipleship. May this pastor become our spiritual leader and teacher, caring for all
Your people in our congregation and helping us to go outside of our church walls
to know and love our neighbors.
Grant us perception, faithfulness and joy that we may hear your voice in our lives.
Give us courage to respond to Your call and act as you lead us.
In Your name we pray…

“Ask and it will be given to you; seek and you will find; knock and the door will be
opened to you. For everyone who asks receives; the one who seeks finds; and to
the one who knocks, the door will be opened.”
Matthew 7:7-8
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STATEMENT OF CONSENT

The covenantal relationship between a church and those called by that church to serve as
pastors and teachers and in other ministerial positions is strengthened when vital
information is openly shared by covenantal partners. To that end, we attest that, to the
best of our abilities, we have provided information in this profile that accurately
represents our church. We have not knowingly withheld any information that would be
helpful to candidates.
As the committee charged with the responsibility for identifying and recommending
suitable new minister for our church, we have been authorized to share the information
herein with potential candidates. We understand that a candidate may wish to secure
further knowledge, information, and opinions about our church. We encourage a
candidate to do so, recognizing that an open exchange of relevant information builds the
foundation for continuing and healthy relationships between calling bodies and persons
seeking a ministry position.
Which individuals and groups in the church contributed to the contents of this Local
Church Profile? (For example, church council or consistory, transition team, etc.)
The seven Pastoral Search Committee Members of the West Lebanon Congregational
Church discussed sharing the profile with other members of the church for their perusal
and feedback prior to completing our final draft and submitting it to the NH UCC
Conference. We decided to ask longtime WLUCC congregant and a previous search
committee member for our last settled pastor, Dana Michalovic, as well as our interim
pastor, Rev. Kirsty Depree, to give us feedback on our responses. Both Kirsty and Dana
provided useful and constructive feedback which we used to complete our profile.
Additional comments for interpreting the profile:
Signed:

Thomas Zuttermeister
Pastoral Search Committee, Chair
May 1, 2022
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VALIDATION BY CONFERENCE/ASSOCIATION
The congregation is currently in good standing with the association / conference named.
Staff Comment: The Congregational Church, United Church of Christ, of West
Lebanon is a member in good standing with the Grafton-Orange-Sullivan Association of the
NH Conference, United Church of Christ.

To the best of my knowledge, ministerial history information is complete.
Staff Comment: The ministerial history as presented is complete.

To the best of my knowledge, available church financial information is presented
thoroughly.
Staff Comment: To the best of my knowledge, the church’s financial information is
presented accurately and thoroughly.

My signature below attests to the above three items.
Name / Title: Richard N. Slater, Associate Conference Minister
Email: rslater@nhcucc.org
Phone: 603-715-9525
Date: May 5, 2022
Signature:

